Mayfield and Grange Practitioners Forum – 28th November 2012
Tony McGovern, Partnership Manager of Rushmoor Schools Plus

Rushmoor Schools Plus is a partnership of Rushmoor schools and all those organisations that seek to work with children and families. Every organisation here today, directly or indirectly, is therefore involved in the work of Rushmoor Schools Plus in some way.

Our mission currently, is to narrow the achievement gap in Rushmoor schools and raise the aspirations of our children and young people, leading to the provision of a quality local workforce. We do this by ensuring effective partnership between schools and agencies for the success of all school-aged children in Rushmoor.

What we really do is help schools and organisations to work in a different and coordinated way to create opportunities for our children and schools. We form an important part of the Rushmoor Local Children’s Partnership umbrella.

Rushmoor Schools Plus emerged from the previous government’s Extended Schools initiative, at the heart of the Every Child Matters agenda. This was funded work focusing on every school achieving a ‘core offer’, a mix of services including wrap around childcare, parenting support, community access in schools, a varied menu of school activities, and swift and easy access to specialist services.

Rushmoor Schools Plus helped schools achieve the core offer during the 3 years of funding, but government funding has now ended and my post is funded to next August 2012. The Rushmoor Schools Plus steering group amalgamated with the schools-based Education Improvement Partnership, and we have applied to form a new social enterprise, retaining the name of Rushmoor Schools Plus. 

Some of our established and more recent activities include:

Signposting – the Rushmoor Schools Plus website, newsletter, directory, funding updates and now Facebook page. We work hard to keep signposting, news and events information as up to date as possible.
Family Fundays – three themed Fundays, in Cove, North Camp and Aldershot, during the Summer, with schools working together and with partner organisations to showcase the schools, clubs and organisations of the local area and celebrate our diversity, always free of charge and always with food at its heart! Many of you will know Heather Chalkley from her coordination of these events, and although Heather is now working permanently with First Wessex she is continuing her involvement in planning for the Fundays. 
‘Motivating Our Middle Years’ Skills Festival – for the last two years about 1,000 Y6 and Y7 pupils have visited Princes Hall and spent time doing hands-on activities and learning about local businesses and further education opportunities. They might do a task about crime investigation, construction, hospitality, business enterprise, or town planning. The Festival is about early exposure for children to the world of opportunity around them.
Subsidising activities for economically disadvantaged pupils – for two years we have offered free holiday playscheme places for young children and a free ‘Megarider’ for secondary aged children to use on Stagecoach buses during the summer holiday. The Megarider scheme was limited to children on FSM this year. We had about 150 use the scheme, with great feedback from young people about how it increased their confidence and freedom to travel around the Borough. We will most likely retain that opportunity next Summer.
Parent Support Advisors – many of you will be aware of the work of Linda Graham around Grange, Tracy Clement around Fernhill and Linda Parry in North Camp. PSAs provide part of the link between home and school, signposting parents, organising workshops and information sessions, etc. Schools are currently paying for that service but there are no assurances beyond April next year that the role will be maintained, and we are working to address that issue.
Behaviour & Inclusion – there are two particular strands to this work. First, the PIER (Provision for Intervention in Emotional Resilience), is nurture provision for Rushmoor young children. The result of a successful bid to the Paul Hamlyn Foundation, a nurture provision will work with referred vulnerable children over a period of time in a specialist environment. Jen Hill the Manager, is already in post, and the provision will be opening proper in January at the Blenheim Building (the former site of the Samuel Cody School in North Camp). Rushmoor Schools Plus also funded the training of about 25 Emotional Literacy Support Assistants (or ELSAs) across Rushmoor schools last year. ELSAs are school staff who support children in their schools with issues such as self-esteem, friendships, behaviour, and anger management.
The Rushmoor Youth Council – of young people from our secondary schools and colleges, facilitated by myself and Debbie Wall. This year the Youth Council organised the Great Youth Vote, a ‘Question Time’ style event with local politicians. They also helped run the recent Rushmoor’s Got Talent final at Princes Hall.
Developing business links – is seen as a vital aspect of our partnership work. Most notably we have worked with Autodesk Ltd, whose support has included volunteering, sponsorship of the PIER and Skills Festival, providing a meeting and training venue, career workshops to primary and secondary school children, and we are meeting shortly to plan a project for middle leadership in schools, working with and learning from our business leaders.

Our current priorities are managing the transfer to a social enterprise, fundraising for sustainability, renewing our Business Plan, plus for myself, coordination work with the Rushmoor LCP.
How to stay informed? We have a distribution list for our newsletter and information – if you’re not on it already, and you’d like to be, please let me know.
A copy of this input will be on our website at www.rushmoorschoolsplus.org 

How to contact me – tony.mcgovern@rushmoor.gov.uk 
